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Performance Indicators & Data December - FY December - FY Percentage FY 2012 YTD FY 2011 YTD YTD Variance Year To Date
2012 2011 Variance Performance

Farebox Recovery Ratio 21.44% 17.12% 25.23%) 12.75%) 10.68%) 19.38%)

Operating Costs Per Revenue Hour $50.54 $63.16 (19.98%) $80.57 $82.73 (2.61%)

Passenger Revenue Per Revenue Hour (a) $10.84 $10.81 0.28%) $10.28 $8.84 16.29%)

Subsidy Per Revenue Hour $39.70 $52.34 (24.15%) $70.29 $73.89 (4.87%)

Operating Cost Per Revenue Mile $2.74 $3.41 (19.65%) $4.26 $4.55 (6.37%)

Passenger Revenue Per Revenue Mile $0.59 $0.58 1.72% $0.54 $0.49 10.20%)

Subsidy Per Revenue Mile $2.15 $2.83 (24.03%) $3.72 $4.06 (8.37%)

Operating Costs Per Passenger $9.71 $13.80 (29.64%) $16.29 $18.96 (14.08%)

Passenger Revenue Per Passenger (Avg Fare) (a) $2.08 $2.36 (11.86%) $2.08 $2.03 2.46%

Subsidy Per Passenger $7.63 $11.44 (33.30%) $14.22 $16.93 (16.01%)

Operating Cost Per Passenger Mile

Passenger Revenue Per Passenger Mile (a)

Subsidy Per Passenger Mile

Passengers Per Revenue Hour 5.2 4.6 13.04%) 4.9 4.4 11.36%)

Passengers Per Revenue Mile 0.28 0.25 12.00%) 0.26 0.24 8.33%)

Revenue Miles Between Collision Accidents (b)

Percentage of Trips On Time

Passengers Served Between Complaints 2,557 1,905 34.23% 2,068 2,861 (27.72%)

Complaints Per 100,000 Passengers 39.11 52.49 (25.49%) 48.36 34.95 38.37%

Revenue Miles Between NTD System Failures (c) 134,412

Total Miles Between Major Roadcalls (d) 145,554

Passengers 12,785 11,430 11.85%) 70,308 65,804 6.84%

Passenger Miles

Revenue Hours 2,456 2,498 (1.69%) 14,219 15,079 (5.70%) «

Total Hours 2,758 2,811 (1.86%) 15,981 16,890 (5.38%) —

Revenue Miles 45,289 46,220 (2.01%) 268,824 274,271 (1.99%) m

Total Miles 48,999 50,104 (2.21%) 291,108 297,022 (1.99%) _/,

Operating Costs $124,112 $157,779 (21.34%) $1,145,566 $1,247,519 (8.17%)| 1_V,

Passenger Revenue (a) $26,614 $27,016 (1.49%) $146,121 $133,356 9.57%) W

Operating Subsidy $97,497 $130,763 (25.44%) $999,444 $1,114,163 (10.30%) c

Total Collision Accidents (b) h

Total Roadcalls (NTD System Failures) (c) 2 iy

Major Mechanical Failures (Roadcalls) (d) Mv

Complaints 5 6 (16.67%) 34 23 47.83%) ..m

Trips On Time %

On-Time Performance Trips Sampled =
(a) Includes Auxiliary Revenues and other Local Support related to reduced fares. (b) Collision Accidents reportable per NTD Definition. (c) Total System Failures per NTD Definition. m
(d) Major System Failures per NTD Definition. m
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ltem 7.1

MEMO TO: BOARD OF DIRECTORS
FROM: KATHY HAWKSFORD, GENERAL MANAGER/CEO

SUBJECT: ANNUAL FISCAL YEAR 2009/2010 FINANCIAL AUDIT

Background:

The Transportation Development Act (TDA) Public Utilities Code 99245 requires an audit of MARTA’s
financial records be conducted annually. On December 20, 2011 MARTA received a copy of the Financial
Audit Report for fiscal year ending June 30, 2010. A copy of this audit report has been forwarded to the
State Controller’s Division of Audits-TDA Audit Program and the Financial Audits Bureau/Single Audit Unit
in accordance with the Public Utility Code 99245, the County Auditor/Controller-Recorder pursuant to
Government Code Section 6505 and to the Public Transportation Modernization, Improvement and Service
Enhancement Account (PTMISEA) Program Manager, Division of Mass Transportation of the California
Department of Transportation.

While the Report indicates that MARTA is in compliance with the laws and regulations of the TDA, the
report also identified findings with MARTA’s internal controls of separation of duties and written procedures
which identify separation. Staff has implemented procedures to address the separation of duties deficiency
and has identified this procedure in MARTA’s written Accounting Procedures.

The audit identifies a positive Local Transportation Fund (LTF) operating carryover amount of 75,295, a
significant decrease of $585,751 from the prior fiscal year. Of this amount, $138,281 was allocated for
Debt Services to cover the cost of CALJPIA’s insurance retrospective premium catch up In addition, the
audit reflects a capital deferred revenue from Fiscal Year 2010 of $32,708, which includes $6,710 in
PTMISEA; $19,445 of Homeland Security and $6,553 in State Transit Assistance Funds (STAF).

Financial Impact:
The operating carryover amount identified is important in preparation for next fiscal year's budget and in
offsetting anticipated reductions in LTF revenue. The limited carry-over contributes to hampered cash-flow.

Action Requested:
Receive and File.

Approved
Mountain Area Regional Transit Authority
Board of Directors

Motion: Second:
In Favor: Opposed: Abstained:
Witnessed:

Board Meeting of: January 17, 2012



Item 7.2

MEMO TO: BOARD OF DIRECTORS
FROM: KATHY HAWKSFORD, GENERAL MANAGER

SUBJECT: LOAN FROM SANBAG

Issue
Shall MARTA sign an agreement to secure a loan from San Bernardino Associated Governments
(SANBAG)?

Background
MARTA's order for three 23’ buses, which were purchased by piggybacking off Morongo Basin’s

contract with Creative Bus Sales, will soon be ready for delivery. The funding for the purchase of
these three buses is from an Federal Transit Administration (FTA) 5311 Congestion Mitigation Air
Quality (CMAQ) grant. FTA funds are reimbursement funds, which require the buses to be
delivered and paid for before MARTA can request reimbursement for the CMAQ funds from
Caltrans. The reimbursement process takes approximately six to seven weeks.

The total dollar amount for the purchase of the four buses is $224,200. Due to the large dollar
amount and a shortage of available funds, MARTA is requesting a loan in the amount of $224,200
from San Bernardino Associated Governments (SANBAG) to cover the cost of the buses until the
reimbursement funds are received, at which time MARTA will pay off the loan from SANBAG.

Financial Impact
The interest for a 30-day loan will cost MARTA approximately $ 770.91.

Action Requested
Recommend that the Board of Directors approve the request for MARTA to borrow $224,200 from
San Bernardino Associated Governments.

Mountain Area Regional Transit Authority
Board of Directors

Motion: Second:
In Favor: Opposed: Abstained:
Witnessed:

Board Meeting of: January 17, 2012
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MEMO TO: BOARD OF DIRECTORS
FROM: KATHY HAWKSFORD, GENERAL MANAGER

SUBJECT: GENERAL MANAGER'S REPORT

Crestline Refurbishing Project

Progress continues on completing the refurbishing work to the Crestline building. The exterior of both buildings
are painted. New windows have been installed in the drivers’ room area and the dispatch office. The former
double-door front entrance to the building has been replaced with a single door and side light. The former rear-
entrance door has been moved and replaced with a glass door and a new glass entry door into the kitchen area
has been installed. On January 10t the county issued the necessary permits for work to the interior of the
building. Before proceeding with the work to the interior, a meeting with the contractor is being held next week to
discuss and agree upon a strategic plan which will minimize disruption to staff while the work is being done.

Comprehensive Operational Analysis (COA)

Staff has received and discussed with the consultants, Transit Marketing and Mobility Planners, draft marketing
and operating reports. Staff is impressed with the draft marketing concepts and strategies outlined in the draft.
The final reports are expected to be completed in mid-February, after which a workshop to present and discuss
these reports with MARTA’s Board of Directors will be scheduled.

Workforce
Since October, there has been no change to MARTA'’s workforce.

Bus Shelter in Running Springs

MARTA is working with Smith Surveying in Big Bear Lake to identify a bus shelter location in Running Springs.
The project requires a surveyor due to the various issues in identifying a site along State Route 18, where the
downhill road widens, approximately between the entrance to Grand Oaks Lodge and Lloyd’s. The surveyor will
identify a suitable location considering terrain, control easements, drainage, property lines and all appurtenances
and will conduct a field meeting with the Caltrans Highway Engineer for SR18 to obtain a tentative Caltrans
approval. Upon selection of a suitable site, MARTA will go out with a Request for Proposal (RFP) for an engineer
to prepare detailed design drawings and specifications for the bus shelter site and submit required documents for
an Encroachment Permit.

Bus Delivery
Delivery of the four new replacement buses is scheduled to take place at the end of this month. Three of the four

are funded through a Congestion Mitigation Air Quality (CMAQ) grant in the amount of $253,200 and one funded
through a Public Transportation Modernization, Improvement, and Service Enhancement Account (PTMISEA)
grant in the amount of $80,000. The replacement buses will be used for Dial-a-Ride service in Big Bear and
Crestline.

Radio System
Using funding from the California Transit Security Grant (CTSG), MARTA is preparing a RFP for an assessment

of the current radio communication system. With the improvements to communication technology over the past
several years, there may be a more efficient and economical way to improve upon the current communication
system which would allow for better communication between drivers and dispatch.

Board Meeting: January 17, 2012





