





Monthly Performance Scorecard
July, FY 2011 -- System - System-Wide

Performance Indicators & Data July - FY 2011 July - FY 2010 Percentage FY 2011 YTD FY 2010 YTD YTD Variance Year To Date
Variance Performance

Farebox Recovery Ratio 6.30% 5.86% 7.51%) 6.30%0) 5.86% 7.51%)
Operating Costs Per Revenue Hour $128.44 $130.17 (1.33%), $128.44 $130.17 (1.33%)
Passenger Revenue Per Revenue Hour (a) $8.10 $7.63 6.16%) $8.10 $7.63 6.16%)
Subsidy Per Revenue Hour $120.34 $122.54 (1.80%), $120.34 $122.54 (1.80%)|
Operating Cost Per Revenue Mile $7.11 $7.16 (0.70%), $7.11 $7.16 (0.70%),
Passenger Revenue Per Revenue Mile $0.45 $0.42 7.14%) $0.45 $0.42 7.14%)
Subsidy Per Revenue Mile $6.67 $6.74 (1.04%), $6.67 $6.74 (1.04%)|
Operating Costs Per Passenger $30.65 $25.18 21.72%) $30.65 $25.18 21.72%
Passenger Revenue Per Passenger (Avg Fare) (a) $1.93 $1.48 30.41% $1.93 $1.48 30.41%
Subsidy Per Passenger $28.72 $23.70 21.18%) $28.72 $23.70 21.18%
Operating Cost Per Passenger Mile
Passenger Revenue Per Passenger Mile (a)
Subsidy Per Passenger Mile
Passengers Per Revenue Hour 4.2 5.2 (19.23%), 4.2 5.2 (19.23%),
Passengers Per Revenue Mile 0.23 0.28 (17.86%), 0.23 0.28 (17.86%)
Revenue Miles Between Collision Accidents (b)
Percentage of Trips On Time
Passengers Served Between Complaints 2,166 2,346 (7.67%), 2,166 2,346 (7.67%)
Complaints Per 100,000 Passengers 46.16 42.63 8.28% 46.16 42.63 8.28%
Total Miles Between NTD System Failures (c)
Total Miles Between Major Roadcalls (d)
Passengers 10,831 14,073 (23.04%) 10,831 14,073 (23.04%)
Passenger Miles
Revenue Hours 2,585 2,722 (5.04%), 2,585 2,722 (5.04%)
Total Hours 2,905 3,047 (4.67%) 2,905 3,047 (4.67%)
Revenue Miles 46,666 49,462 (5.65%), 46,666 49,462 (5.65%)
Total Miles 50,911 53,648 (5.10%), 50,911 53,648 (5.10%)|
Operating Costs $332,021 $354,355 (6.30%), $332,021 $354,355 (6.30%))
Passenger Revenue (a) $20,932 $20,775 0.76%) $20,932 $20,775 0.76%)
Operating Subsidy $311,089 $333,580 (6.74%) $311,089 $333,580 (6.74%)
Collision Accidents (b)
Total Roadcalls (NTD System Failures) (c)
Major Mechanical Failures (Roadcalls) (d)
Complaints 5 6 (16.67%), 5 6 (16.67%),
Trips On Time
On-Time Performance Trips Sampled

(a) Includes Auxiliary Revenues and other Local Support related to reduced fares. (b) Collision Accidents reportable per NTD Definition. (c) Total System Failures per NTD Definition.

(d) Major System Failures per NTD Definition.

TransTrack Manager™ Page 9 of 9

8/13/2010



ltem 7.1

MEMO TO: BOARD OF DIRECTORS
FROM: KATHY HAWKSFORD, GENERAL MANAGER

SUBJECT: SELECTION OF MEMBER-AT-LARGE

Issue:
Shall MARTA’s Board of Directors approve and appoint a new Member-at-Large?

Facts and Findings:

In accordance with the JPA between the City of Big Bear Lake and the County of San Bernardino executed
December 1, 1993 Section 3 sub-section B Governing Board: ...One (1) member-at-large from the
mountain communities shall be selected by a majority of the other members for a term of two years.

0 On August 16, 2008, Member Teresa Bonito was appointed to a full two-year term. This

term expires August 16, 2010.

Financial Impact:
None

Action Requested:
Interview and appoint a Member-at-Large to the MARTA Board of Directors for a two-year term.

Approved
Mountain Area Regional Transit Authority
Board of Directors

Motion: Second:
In Favor: Opposed: Abstained:
Witnessed:

Board Meeting of: August 16, 2010



Mountain Area Regional Transit Authority

STATEMENT OF INTEREST FOR RE-APPOINTMENT
TO BOARD OF DIRECTORS

Name: Terisa Bonito

Daytime Phone No.:909-867-4242

Evening Phone No.:909-867-5202

Address of Legal Residence: 2363 Qak Dr. Arrowbear, CA
Mailing Address: PO Box 2438 Running Springs, CA 92382

For the past two years, I have served as member-at-large on the MARTA board. Within
that responsibility, I have worked on the finance and personnel committees, providing
insight from my experiences in banking.

I have been in Banking since 1978, for the most part working in a branch environment as
a loan officer. In this capacity, I am very familiar with analyzing financial information,
working with customers and dealing with operational and personnel issues. [ have
managed departments as large as 18 people and have made decisions on a daily basis
concerning loan applications, personnel issues and general banking management. T have
worked in our community for nine years as Manager of the First Mountain Bank Branch
in Running Springs.

Since coming to work for First Mountain Bank, I have also become active with the
Mountain Rim Fire Safe Council, where I am Chairperson of the Running
Springs/Arrowbear Chapter, and Secretary/Treasurer of the Corporation. I have also been
on the Board of Directors for the Running Springs Area Chamber of Commerce for nine
years where I currently serve as Secretary and previously served two terms as President.
Additionally, I have now served two years on this MARTA Board as a member-at large.
My experience in community involvement dates back to 1990, when I also served on the
United Way of the East Valley’s Allocations and Admissions committee for several years
as well as serving the Redlands community through its Redlands Morning Kiwanis Club.

[ will have lived in Arrowbear for twenty years in November of 2010, and feel my
longtime involvement in our community as well as my business expertise make me a
valuable part of the MARTA Board.

/(,./ " {'ﬁ .
AL d A

Terisa Bonito
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To:  Ms. Betty Ann Merrill
Secretary of the Board, MARTA

From: Marilyn J. Fuller
I1-Year Mountain Resident
10-Year Mountain Homeowner
Frequent MARTA passenger of all three services: Fixed Route, OTM and Dial A Ride

Re:  Member-at-Large, MARTA Position

Mr. Leach,

Please permit this letter to serve as my “letter of consideration” regarding the above-mentioned
position. As I am not certain of the specific responsibilities of or the pertinent qualifications for
member-at-large position, I will assume generally that the appointment would entail, in the broad sense,
being the “eyes™ and “ears” of the Board. The member-at-large would aspire to represent the diverse
population served by MARTA in all of her capacities. The member-at-large would also, I would think
try to regularly network with current and potential riders in order to get an idea of the current needs and
concerns as well as with staff regarding statues/regulations of MARTA as well as the members would
possibly suggest ideas for marketing of MARTA so as to increase the ridership in an economical feasible
manner (i.e. more riders, some routes yield more revenue). Hopefully, the member-at-large, not tied to
a specific geographic source as per representative of the Second Supervisorial District, can focus on the
over all, broad impact on the population (all potential riders) within MARTA’s borders.

It would seem that the “MAL” should also be as well informed as possible regarding the
multitude of issues and priorities facing public transportation liabilities, and, specifically the unique
challenges of MARTA which primarily, but not solely, serves rural mountain bedroom sub-communities,
local businesses, resort destinations, resort mountain community, as well as general ‘pass-through’
tourism contingency. Yet, MARTA is juxtaposition to the largest county in the nation (San Bernardino)
as well as the city of San Bernardino which has one of the highest crime rates in the country per capita.
Therefore, a member-at-large should be willing to be a constant student of public transportation needs
and goals for this greater regional area at it links to surrounding areas, (i.e. Omunitrans).

I support the goals and vision of MARTA and am able and willing to attend all meetings and
functions as required or recommended by this appointment.

As per general qualifications, I am a full-time homeowner and mountain resident as well as
a very frequent user of the three primary services provided by MARTA. Because I have become so
familiar with schedules, programs, routes, etc., I have been able to both admire the services provided as

well as to recognize some of the challenges/opportunities for growth. My personal goal is to contribute
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as a private citizen to a quasi public-private transportation system for the betterment of all — riders as
well as non-riders, employees including drivers, dispatchers, mechanics, clerical and administration — all
under the current county ordinances, other rules, regulations as well as any applicable state, federal and
international laws,

I would like to contribute to the development of positive character qualities which, in turn, assists
in efficient and pleasant overall operational management. The members-at-large should also be respect-
ful of others’ experience as well as expertise.

Ido believe that my hearts’ nature is in the right place as my goal has always been positive,
reformist, not negative or destructive. I can draw from a variety of personal referrals and references as
well as forty years as an educator at the high school, community college and university level, presented
upon request. I have worked on boards and agencies before beginning as an intern with the City of
Garden Grove (Planning Department). My Master Degrees also are relevant to the position — MA, Po-
litical Science, CSULB - Honors and MA, Education, CSULB - Honors. I am also a certified Reading
Specialist and hold lifetime teaching credentials.

As I am currently retired, | have the desire and time to devote my skills to assist in the betterment
of my local mountain transit company.

Thank you for sincerely considering my ‘letter of intent’.

Mtanilye et

Marilyn J. Fuller

For any questions, please contact me at (909) 337-4524 or (909) 436-9824.

All relevant documents can be provided upon request.



July 26, 2008

Betty Ann Merrill
Secretary of the Board
P.O. Box 1501

Big Bear Lake, CA 92315

Wis Merrill,
By this letter | would like to express my interest in serving on the MARTA board as a “Member at Large”.

As a mountain resident | would be interested in serving on the board as a way to be involved in my
community and to give something back.

tam currently a Business Unit Manager for a large multi national corporation, Parker Hannifin Corporation,
where | am charged with P/L accountability for a $20mm/YR division.

if there is an interest | would be pleased to meet with the Board on August 16" at 1pm to answer any
further questions.

Please advise.

Regards/, \

\P.0. Box 1806
Blue Jay, CA 92317
909-744-8030



ltem 7.2

MEMO TO: BOARD OF DIRECTORS
FROM: KATHY HAWKSFORD, GENERAL MANAGER

SUBJECT: NOMINATIONS AND ELECTION OF OFFICERS

Background:

The JPA between the City of Big Bear Lake and the County of San Bernardino executed December 1,
1993, provides in Section 3 sub-section C-3 Officers: ...The Board shall select a chairman, a vice
chairman, a secretary and other necessary officials. The Board shall determine the terms of office for each
officer of MARTA. The secretary shall be appointed by the Board, but need not be a member of the
governing board...

o The practice of the MARTA Board has been to elect officers at the August meeting for a one (1)
year term, with no limit on the number of consecutive terms.

e On August 18, 2008 the following members and non-members were elected by a majority of the
MARTA Board of Directors to the following positions:

o David Leach, Chairman
o0 Liz Harris, Vice Chairman*
0 BettyAnn Merrill, Secretary

*Note: Member Jahn was nominated and elected to fill the position of Vice Chairman on February 16, 2010
due to the resignation of Member Harris.

Financial Impact:
None

Action Requested:
Approve and File

Approved
Mountain Area Regional Transit Authority
Board of Directors

Motion: Second:
In Favor: Opposed: Abstained:
Witnessed:

Board Meeting of: August 16, 2010



ltem 7.3

MEMO TO: BOARD OF DIRECTORS
FROM: KATHY HAWKSFORD, GENERAL MANAGER

SUBJECT: RESOLUTION 2010-007: EMPLOYER-EMPLOYEE RELATIONS

Background
This resolution sets forth general provisions, representation procedures, administration, and
miscellaneous provisions concerning employer-employee relations.

Financial Impact
None

Action Requested
Recommend the Board of Directors adopt Resolution 2010-007 outlining provisions and administrative
procedures for employer-employee relations.

Approved
Mountain Area Regional Transit Authority
Board of Directors

Motion: Second:
In Favor: Opposed: Abstained:
Witnessed:

Board Meeting of: August 16, 2010
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RESOLUTION: 2010-007

A RESOLUTION OF THE MOUNTAIN AREA REGIONAL
TRANSIT AUTHORITY (MARTA) BOARD OF DIRECTORS
SETTING FORTH GENERAL PROVISIONS, REPRESENTATION
PROCEDURES, ADMINISTRATION, IMPASSE PROCEDURES,
AND MISCELLANEQOUS PROVISIONS CONCERNING
EMPLOYER-EMPLOYEE RELATIONS.

BE IT RESOLVED BY THE MARTA BOARD OF DIRECTORS AS
FOLLOWS:

ARTICLE | - GENERAL PROVISIONS
SECTION 1. STATEMENT OF PURPOSE.

This resolution implements Chapter 10, Division 4, Title 1 of the Government

Code of the State of California, (Sections 3500 et seq.), captioned “Local Public
Employee Organizations”, by providing orderly procedures for the administration of
employer-employee relations between MARTA and its employee organizations.
However, nothing contained herein shall be deemed to supersede the provisions of State
Law, MARTA Joint Powers Agreement, resolutions and rules which establish and
regulate the personnel system, or which provide for other methods of administering
employer-employee relations. This resolution is intended to establish a uniform and
orderly method of communications between employees, employee organizations and
MARTA,

It is the purpose of this resolution to provide procedures for meeting and
conferring in good faith with Exclusive Recognized Employee Organizations regarding
matters that directly affect and primarily involve the wages, hours and other terms and
conditions of employment of employees in appropriate units and that are not preempted

by Federal or State Law, or the MARTA Joint Powers Agreement.

SECTION 2. MANAGEMENT RIGHTS.

Nothing herein shall be construed to restrict any legal or inherent exclusive

MARTA rights, with respect to matters of general legislative or managerial policy, which

-1-
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include among others: The exclusive right to determine the mission of its constituent
departments, commissions and boards; set standards of service; determine the procedures
and standards of selection for employment; direct its employees; take disciplinary action;
relieve its employees from duty because of lack of work, or for other legitimate reasons;
maintain the efficiency of governmental operations; determine the methods, means and
personnel by which government operations are to be conducted; take all necessary actions
to carry out its mission in emergencies; and exercise complete control and discretion over

its organization and the technology of performing its work.

SECTION 3. EMPLOYEE RIGHTS.

Subject to the limitations set forth in this resolution, employees shall have the

right to form, join, and participate in the activities of employee organizations of their own
choosing for the purpose of representation on all matters of employee relations.

Employees shall have the right to refuse to join or participate in the activities of
employee organizations, and shall have the right to represent themselves individually in
their employee relations with MARTA, if they are not represented members of an
employee organization.

MARTA and employee organizations shall not interfere with, intimidate, restrain,
coerce, or discriminate against employees because of the exercise of their rights under

this section.

SECTION 4. RIGHTS OF EXCLUSIVE RECOGNIZED EMPLOYEE
ORGANIZATIONS.

Exclusive Recognized Employee Organizations have the exclusive right to

represent employees within the bargaining unit, and negotiate concerning all matters
within the scope of representation.

Except in the case of an emergency, each affected Exclusive Recognized
Employee Organization shall be given reasonable notice of any ordinance, rule,
resolution, or regulation directly relating to matters within the scope of representation

proposed to be adopted by MARTA, and shall be given the opportunity, prior to
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adoption, to meet with MARTA, or with such other representative or representatives, as

may from time to time be designated.

SECTION 5.  DEFINITIONS.

As used in this resolution, the following terms shall have the meanings indicated:

(@)

(b)

(©)

(d)

(e)
()

(9)

(h)

“Appropriate Unit” means a unit of employees, classes or position,
established pursuant to Article 11 hereof.

“MARTA” when used herein, refers to the Mountain Area Regional Transit
Authority Board of Directors, or any duly authorized MARTA
representative as herein defined.

“Confidential Employee” means an employee, who, in the course of his or
her duties, has access to information relating to MARTA confidential
management information and information relating to administration of
employer-employee relations.

“Consult/Consultation in Good Faith” means to communicate orally, or in
writing, for the purpose of presenting and obtaining views or advising of
intended actions; and, as distinguished from meeting and conferring in good
faith regarding matters within the required scope of such meet and confer
process, does not involve an exchange of proposals and counter-proposals in
an endeavor to reach agreement, nor is it subject to Article IV hereof.
“Day” means calendar day, unless expressly stated otherwise.

“Employee Relations Officer” means the General Manager of MARTA, or
his/her duly authorized representative.

“Impasse” means that the representatives of MARTA and an Exclusive
Recognized Employee Organization have reached a point in their meeting
and conferring in good faith, where their differences on matters to be
included in a Memorandum of Understanding, and concerning which they
are required to meet and confer, remain so substantial and prolonged, that
further meeting and conferring would be futile.

“Management Employee” means an employee having responsibility for
formulating, administering or managing the implementation of MARTA
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(i)

()

(k)

0]

Policies and Programs or recommending and contributes to management
goals and objectives; formulation of department policy, formulation of daily
operating procedures through investigation and recommendation.

“Meet and Confer in Good Faith” means that the Employee Relations
Officer, or his/her designated representative, and representatives of
Exclusive Recognized Employee Organizations, shall have the mutual
obligation to meet and confer promptly upon request by either party and
continue for a reasonable period of time in order to exchange freely,
information, opinions, and proposals, and to endeavor to reach agreement on
matters within the scope of representation prior to the adoption by MARTA,
of its final budget for the ensuing year. The process shall include adequate
time for the resolution of impasses where specific procedures for such
resolution are provided, or when such procedures are utilized by mutual
consent.

“Proof of Employee Support” means an authorization card recently signed
and personally dated by an employee. The words “recently signed” shall
mean within ninety (90) days prior to the filing of a petition.

“Exclusive Recognized Employee Organization” means an employee
organization which as been formally acknowledged by MARTA pursuant to
this resolution as the exclusive employee organization that represents the
employees in an appropriate representation unit, pursuant to Article 11
hereof.

“Supervisory Employee” means any employee having authority in the
interest of MARTA, to hire, transfer, suspend, lay off, recall, promote,
discharge, assign, reward, or discipline other employees, or responsibility to
direct them, or to adjust their grievances, or effectively to recommend such
action, if, in connection with the foregoing, the exercise of such authority is
not of a merely routine or clerical nature, but required the use of

independent judgment.
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ARTICLE Il - REPRESENTATION PROCEEDINGS

SECTION 6. FILING OF RECOGNITION PETITION BY EMPLOYEE

ORGANIZATION

An employee organization that seeks to be formally acknowledged as the

Exclusive Recognized Employee Organization, representing the employees in an

appropriate authorized and established unit which does not have Exclusive Recognized

Employee Organization representation shall file a petition with the Employee Relations

Officer, containing the following information:

(@)
(b)
(©)

(d)

(e)

(f)

(9)

(h)

(i)

Name and address of the employee organization.

Names and titles of its officers.

Name of employee organization representative who is authorized to speak
on behalf of the organization.

A statement that the employee organization has as one of its primary
purposes, representing employees in their employment relations with
MARTA.

A statement whether the employee organization is a chapter of, or
affiliated directly or indirectly in any manner, with a local, regional, state,
national, or international organization, and if so, the name and address of
each such other organization.

A current certified copy of the employee organization’s constitution and
by-laws.

A designation of those persons, not exceeding two (2) in number, and their
address, to whom notice sent by regular United States mail will be deemed
sufficient notice on the employee organization for any purpose.

A statement that the employee organization has no restriction on
membership based on race, color, creed, sex or national origin.

A statement that the employee organization has in its possession, proof of
employee support, to establish that a majority (herein defined as 50% plus
1) of the employees in the authorized unit have designated the employee
organization to represent them in their employment relations with

MARTA. Such written proof shall be submitted, for confirmation, to the
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Employee Relations Officer, or to a mutually agreed upon disinterested
third party.

() A request that the Employee Relations Officer formally acknowledge the
petitioner as the Exclusive Recognized Employee Organization
representing the employees in the authorized unit.

The petition, including the proof of employee support, and all accompanying

documentation, shall be declared to be true, correct and complete, under penalty

of perjury, by the duly authorized officer(s) of the employee organization

executing it.

SECTION 7. MARTA RESPONSE TO RECOGNITION PETITION.

Upon receipt of the petition, the Employee Relations Officer shall determine

whether:

(@) There has been compliance with the requirements of the recognition

petition, and

(b) The representation unit is an authorized unit.

If an affirmative determination is made by the Employee Relations Officer on the
foregoing two matters, he/she shall so inform the petitioning employee organization, shall
give written notice of such request for recognition to the employees in the unit, and shall
take no action on said request for thirty (30) days thereafter. If either of the foregoing
matters are not affirmatively determined, the Employee Relations Officer shall offer to
consult thereon with such petitioning employee organization, and, if such determination
thereafter remains unchanged, shall inform that organization of the reasons therefore in

writing.

SECTION 8. OPEN PERIOD FOR FILING CHALLENGING PETITION.
Within thirty (30) days of the date written notice was given to affected employees

that a valid recognized petition for an authorized unit has been filed, any other employee
organization may file a competing request to be formally acknowledged as the recognized

employee organization of the employees in the same unit by filing a petition evidencing
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proof of employee support in the unit of at least thirty percent (30%) and otherwise in the
same form and manner as set forth in Section 6 of this Article I1.

SECTION9. ELECTION PROCEDURE.

The Employee Relations Officer shall arrange for a secret ballot election, to be

conducted by a party selected by the Employee Relations Officer in accordance with the
provisions of this resolution. All employee organizations who have duly submitted
petitions, which have been determined to be in conformance with this Article 11, shall be
included on the ballot. The choice of “no organization” shall also be included on the
ballot. Employees entitled to vote in such election shall be those persons employed in
regular permanent positions within the designated appropriate unit, who were employed
during the day period immediately prior to the date which ended at least fifteen (15) days
before the date the election commences, including those who did not work during such
period because of illness, vacation, or other authorized leaves of absence, and who are
employed by MARTA in the same unit on the date of the election. An employee
organization shall be formally acknowledged as the Exclusive Recognized Employee
Organization for the designated unit following an election or run-off election, if it
received a simple majority of all valid votes cast in the election. In an election involving
three (3) or more choices where none of the choices receives a majority of the valid votes
cast, a run-off election shall be conducted between the two choices receiving the largest
number of valid votes cast; the rules governing an initial election being applicable to a
run-off election. The order of placement on all election ballots shall be determined by lot
according to procedures established by the Employee Relations Officer.

There shall be no more than one valid election under this resolution, pursuant to
any petition in a 12-month period affecting the same unit.

In the event that the parties are unable to agree on a third party to conduct an
election, the election shall be conducted by the STATE CONCILIATION SERVICE.

Costs of conducting elections shall be borne in equal shares by MARTA and by

each employee organization appearing on the ballot.
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SECTION 10. PROCEDURE FOR DECERTIFICATION OF EXCLUSIVE
RECOGNIZED EMPLOYEE ORGANIZATION.

A Decertification Petition alleging that the incumbent Exclusive Recognized

Employee Organization no longer represents a majority of the employees in an
established appropriate unit, may be filed with the Employee Relations Officer only
during the month of January or any year following the first full year of recognition, or
during the thirty (30) day period, commencing one hundred eighty (180) days prior to the
termination date of a Memorandum of Understanding, then having been in effect less
than three (3) years, whichever occurs later. A Decertification Petition may be filed by
two or more employees, or their representative, or an employee organization(s), and shall
contain the following information and documentation declared by the duly authorized
signatory under penalty of perjury to be true, correct and complete:

(a) The name, address and telephone number of the petitioner, and a designated
representative authorized to receive notices or requests for further
information.

(b) The name of the established unit and of the incumbent Exclusive Recognized
Employee organization sought to be decertified as the representative of that
unit.

(c) An allegation that the incumbent Exclusive Recognized Employee
Organization no longer represents a majority of the employees in the
appropriate unit, and any other relevant and material facts relating thereto.

(d) Proof of employee support that at least thirty percent (30%) of the employees
in the established unit no longer desire to be represented by the incumbent
Exclusive Recognized Organization and desire to be represented by the
petitioning Organization. Such proof shall be submitted for confirmation to
the Employee Relations Officer, or to a mutually agreed upon disinterested
third party within the time limits specified in the first paragraph of this
section.

The Employee Relations Officer shall initially determine whether a petition has

been filed in compliance with the applicable provisions of this Article. If his
determination is in the negative, he/she shall offer to consult thereon with the
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representative(s) of such petitioning employees, or employee organization, and, if such
determination thereafter remains unchanged, shall return such petition to the employees
or employee organization, with a statement of the reasons therefore in writing. If the
determination of the Employee Relations Officer is in the affirmative, or if his negative
determination is reversed on appeal, he shall give written notice of such Decertification
Petition to the incumbent Exclusive Recognized Employee Organization and to unit
employees.

The Employee Relations Officer shall thereupon arrange for a secret ballot
election to be held on or about fifteen (15) days after such notice to determine the wishes
of unit employees as to the questions of decertification and representation. The election
will consist of employees voting on a ballot containing the incumbent organization and
all other organizations that have file Decertification Petitions. The employee
organization receiving a simple majority of the votes cast (including any required run off
election) shall become the Exclusive Recognized Employee Organization for the unit in
question. Such election shall be conducted to the extent feasible in conformance with
Section 9 of this Article I1.

SECTION 11. POLICY AND STANDARDS FOR DETERMINATION OF
APPROPRIATE UNITS.

The policy objectives in determining the appropriateness of units shall be the

effect of a proposed unit on (1), the efficient operation of MARTA and its compatibility
with the primary responsibility of MARTA and its employees, to effectively and
economically serve the public, and (2) providing employees with effective representation,
based on recognized community of interest consideration. These policy objectives
require that the appropriate unit shall be the broadest feasible grouping of positions that
share an identifiable community of interest. Factors to be considered shall be:

(a) Similarity of the general kinds of work performed, types of qualifications

required, and the general working conditions.
(b) History of representation in MARTA and similar employment; except

however, that no unit shall be deemed to be an appropriate unit solely on the
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basis of the extent to which employees in the proposed unit have organized or
desire to organize.

(c) Consistency with the organizational patterns of MARTA.

(d) Number of employees and classifications, and the effect on the
administration of employer-employee relations created by the fragmentation
of classifications and proliferation of units.

(e) Effect on the classification structure and impact on the stability of the
employer-employee relationship of dividing a single or related classification
among two or more units.

Management, Confidential and Supervisory Employees may be included in a
separate unit(s), and professional employees shall not be denied the right to be
represented in a separate unit for non-professional employees.

The Employee Relations Officer shall, after notice to, and consultation with
affected employee organizations, allocate new classifications or positions, delete
eliminated classifications or positions, and retain, reallocate or delete classifications or

positions from units.

SECTION 12. PROCEDURE FOR MODIFICATION OF ESTABLISHED
APPROPRIATE UNITS.

Requests by employee organizations for modifications of established appropriate

units, may be considered by the Employee Relations Officer, only during the period
specified in Section 10 of this Article 1l. Such requests shall be submitted in the form of
a Recognition Petition, and, in addition to the requirements set forth in Section 6 of this
Article, shall contain a complete statement of all relevant facts and citations in support of
the proposed modified unit in terms of the policies and standards set forth in Section 11
hereof. The determination of the Employee Relations Officer on any such request shall
be final except for any appeal under Section 13 of this Article.

The Employee Relations Officer may on his/her own motion, at any time propose
that an established unit be modified. The Employee Relations Officer shall give written
notice of the proposed modification(s) to any affected employee organization, and shall
hold a meeting concerning the proposed modification(s), at which time all affected

-10 -
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employee organizations shall be heard. Thereafter, the Employee Relations Officer shall
determine the composition of the appropriate unit or units, in accordance with Section 11
of this Article Il, and shall give written notice of such determination to the affected
employee organizations. If a unit is modified pursuant to the motion of the Employee
Relations Officer hereunder, employees organizations may thereafter file Recognition
Petitions seeking to become the Exclusive Recognized Employee Organization for such

new appropriate unit or units pursuant to Section 6 hereof.

SECTION 13. APPEALS.

An employee organization aggrieved by determination of the Employee Relations
Officer, under this Article 11, may within ten (10) days of notice thereof, appeal such
determination to the MARTA Board of Directors.

Appeals to the MARTA Board of Directors shall be filed in writing with the
Chairman of the Board of Directors, and a copy thereof served on the Employee
Relations Officer. The MARTA Board of Directors shall consider the matter within
thirty (30) days of the filing of the appeal. The MARTA Board of Directors, may, in its
discretion, appoint a Hearing Officer to hear the matter and provide the Board with a
recommended decision. Any decision of the MARTA Board of Directors, on the use of
such procedures, and/or any decision of the MARTA Board of Directors determining the

substance of the dispute, shall be final and binding.

ARTICLE 111 — ADMINISTRATION
SECTION 14. SUBMISSION OF CURRENT INFORMATION BY
EXCLUSIVE RECOGNIZED EMPLOYEE ORGANIZATIONS.
All changes in the information filed with MARTA, by an Exclusive Recognized

Employee Organization under Items (a) through (h) of its Recognition Petition under
Section 6 of this resolution, shall be submitted in writing to the Employee Relations

Officer within fourteen (14) days of such change.

-11 -
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SECTION 15. PAYROLL DEDUCTIONS ON BEHALF OF EMPLOYEE
ORGANIZATIONS.

Upon formal acknowledgement by MARTA of an Exclusive Recognized

Employee Organization under this resolution, only such Exclusive Recognized Employee
Organization may be provided payroll deductions of membership dues of such
organization upon the written authorization of employees in the unit represented by
Exclusive Recognized Employee Organization on forms provided therefore by MARTA.
The providing of such service to the Exclusive Recognized Employee Organization by
MARTA shall be contingent upon, and in accordance with the provisions of Memoranda
of Understanding and/or applicable administrative procedures.

SECTION 16. EMPLOYEE ORGANIZIZATION ACTIVITIES — USE OF
MARTA RESOURCES.
Access to MARTA work locations, and the use of MARTA paid time, facilities,

equipment and other resources by employees’ organizations, and those representing them,
shall be authorized only to the extent provided for in Memoranda of Understanding
and/or administrative procedures, shall be limited to activities pertaining directly to the
employer-employee relationships, and not such internal employee organization business
as soliciting membership, campaigning for office, and organization meetings and
elections, and shall not interfere with the efficiency, safety and security of MARTA

operations.

SECTION 17. ADMINISTRATIVE RULES AND PROCEDURES.

The General Manager is hereby authorized to establish such rules and procedures

as appropriate to implement and administer the provisions of this resolution.

ARTICLE IV - IMPASSE PROCEDURE
SECTION 18. SUBMISSION OF WAGE AND BENEFIT PROPOSALS.

Employee organizations shall submit to the Employee Relations Officer, its wage

and benefit proposals, at least three (3) months prior to termination of any Memorandum
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of Understanding or according to provisions of an applicable Memorandum of

Understanding.

SECTION 19. INITIATION OF IMPASSE PROCEDURES.

If the meet and confer process has reach impasse, as defined in this resolution,

either party may initiate the impasse procedures by filing with the other party, a written

request for an impasse meeting, together with a statement of its position on all disputed

issues. An impasse meeting shall then be scheduled promptly by the Employee Relations

Officer. The purpose of such impasse meeting shall be:

(a)

(b)

(©)

To identify and specify in writing the issue or the issues that remain in
dispute.

To review the position of the parties in a final effort to resolve such disputed
Issue or issues; and

If the dispute is not resolved, to discuss arrangements for the utilization of the

impasse procedures provided herein.

SECTION 20. IMPASSE PROCEDURES.
Impasse procedures area as follows:

(@)

(b)

(©)

If the parties agree to submit the dispute to mediation and agree on the
selection of mediator, the dispute shall be submitted to mediation. All
mediation proceedings shall be private. The mediator shall make no public
recommendation, nor take any public position at any time concerning the
ISsue.

If the parties fail to agree to submit the dispute to mediation, or fail to agree
on the selection of a mediator, or fail to resolve the dispute through mediation
within fifteen (15) days after the mediator commenced meeting with the
parties, the parties may agree to submit the impasse to fact-finding.

If the parties agree on fact-finding, they may agree on the appointment of one
or more fact-finders. If they fail to agree on one or more fact-finders, a fact-
finding panel of three (3) shall be appointed in the following manner: One
(1) member of the panel shall be appointed by the Employee Relations
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(d)

Officer, one (1) member shall be appointed by the Exclusive Recognized
Employee Organization, and one (1) member appointed by the Board of
Directors who shall be the Chairman.

In the event that mediation and/or fact-finding are not agreed to, MARTA
Board or Directors may implement its final offer or take other action as the
Board deems appropriate.

SECTION 21. COST OF IMPASSE PROCEDURES.

The costs for the services of a mediator and fact-finder or Chairman of a fact-

finding panel utilized by the parties, and other mutually incurred costs of mediation and

fact-finding, shall be borne equally by MARTA and the Exclusive Recognized Employee

Organization. The cost for a fact-finding panel member selected by each party, and other

separately incurred costs, shall be borne by such party.

ARTICLE V - MISCELLANEOUS PROVISIONS

SECTION 22. CONSTRUCTION.

This resolution shall be administered and construed as follows:

(@)

(b)

(©)

Nothing in this resolution shall be construed to deny to any person,
employee, organization, MARTA, or any authorized officer, body or other
representative of MARTA, the rights, powers and authority granted by
Federal State or local law.

This resolution shall be interpreted so as to carry out its purposes, as set forth
in Article 1.

Nothing in this resolution shall be construed as making the provisions of
California Labor Code Section 923, applicable to MARTA employees, or
employee organizations, or of giving employees or employee organizations,
the right to participate in support, cooperate or encourage, directly or
indirectly, any strike, sickout or other total or partial work stoppage or
slowdown or interruption of work. In the event employees engage in such
action, they shall subject themselves to discipline up to and including
termination, and may be deemed to have abandoned their employment; and
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employee organizations may thereby forfeit all rights accorded them under
this resolution and other MARTA law, for a period of up to one (1) year from

commencement of such activity.

SECTION 23. SEVERABILITY.
If any provision of this resolution, or the application of such provisions to any

person or circumstance, shall be held invalid, the remainder of this resolution, or the
application of such provision to persons or circumstances, other than those as to which it

is held invalid, shall not be affected thereby.
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| HEREBY CERTIFY that the foregoing resolution was duly adopted by the Chairman
and the Board of Directors of MARTA at a regular meeting thereof, held on the day of
, 2010, by the following vote, to wit:

AYES:

NAYS:

ABSENT:

Secretary to the Board

The following resolution is hereby approved this day of , 2010.

Chairman, Board of Directors

APPROVED AS TO FORM:

Carol Greene

Counsel for Mountain Area Regional Transit Authority
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MEMO TO: BOARD OF DIRECTORS

FROM: KATHY HAWKSFORD, GENERAL MANAGER

SUBJECT: GENERAL MANAGER’'S REPORT

TECHNOLOGY - BUS SURVEILLANCE CAMERA

August 5, 2010 Staff, along with Bernard Arroyo, met with Omnitrans managerial and maintenance
personnel to discuss the onboard surveillance cameras Omnitrans is providing to MARTA. Staff
has prepared a plan to procure and install the camera system this fall. The cameras and hardware
will be available to MARTA in September.

MAINTENANCE TRAINING
Late last month MARTA maintenance personnel attended a three-day training program in Los
Angeles. The program addressed federal and state required bus inspection procedures.

CRESTLINE DRAINAGE PROJECT UPDATE

The clarifier which had hindered the flow of drainage water through the pipe at MARTA'’s Crestline
facility and the retaining wall that had been in the easement between MARTA and the new library
properties have been removed. Also, the eroded soil has been compacted and the pavement
replaced. Yet to be completed are the installation of a new clarifier, repairs to the existing pipe and
fill around the exterior of the pipe.

Board Meeting of: August 16, 2010





